
 

FORT DODGE is a non-profit volunteer 
organization that fosters public-private   partnerships, to 

revitalize and market Historic Downtown Fort Dodge. 

 

 involves creating a strong foundation for       

a sustainable revitalization effort, including cultivating  partnerships, 
community involvement, and resources for the district. 

  positions the downtown or commercial 

district as the center of the community and hub of  economic 
activity, while creating a positive image that showcases a        
community’s unique characteristics.  The main street Merchants  
coordinate district wide retail promotions. 

 

  Friendraising is a primary function of our 

Fundraising Team, creating collaborations to  strengthen Main 
Street Fort Dodge efforts and in turn increasing vibrancy in the       
district.  We build  partnerships by collaborating between many     
organizations, across the public and private spectrum. 

 The Main Street Approach is centered around Transformation                
Strategies. A  Transformation Strategy articulates a focused,             
deliberate path to  revitalize and strengthen our downtown            
commercial district’s economy. 

 

 Our program’s work on Transformation Strategies is organized    
around the Four Points: Economic Vitality,  Design,  Promotion, and                    
Organization, which we split into Communications and Fundraising. 

 

 Our Transformation Strategies are based on  a solid understanding        
of local and regional market data, and sustained and inclusive         
community engagement.   

supports overall marketing and 

communications strategies. Our team oversees a  consistent 
and active communication strategy to all stakeholders for the 
purposes of  program messaging,  fundraising, awareness and 
branding.  
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    focuses on capital, incentives, 

and other economic and financial tools to assist new and existing 
businesses,  catalyze property development, and create a           
supportive environment for entrepreneurs and innovators that 
drive local economies.   

“We are happy to be a part of our hometown’s             
downtown  revitalization. Great things still to come  
- it’s very exciting!”     ~Owners Tom and Addrea Groff~ 

Design supports a community’s transformation by         

enhancing the physical and visual assets that set the             
commercial district apart.  Enhancing the districts' physical 
appearance through the  rehabilitation of  historic buildings, 
encouraging appropriate new construction, educating        
business and property owners about design, quality, and      
long-term planning. 



 

 

The Downtown Fort Dodge Self-Supported Municipal Improvement District 
(SSMID) was formed in 1982 to breathe economic life into  historic         
downtown Fort Dodge.  Fort Dodge initially became a Main Street            
community in 1987 to revitalize the District.  Accomplishing many goals, 
Fort Dodge left the Main Street program in 2002.  

  

In August 2017, Fort Dodge rejoined the Main Street family of  communities 
across the country revitalizing their economy through historic                   
preservation.  The SSMID Board of Directors created a new 501(c)(3)         
nonprofit merging Main Street and SSMID. 

  

Main Street Fort Dodge is working with business and property owners in 
the 33-block District. Main Street offers free technical services to all the 
businesses in the district. 
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Vision 
Main Street FORT 
DODGE will be the         

driving force to create a 
unique, inviting, and  

vibrant culture. 

Main Street FORT DODGE is the  
Self-Supporting Municipal District (SSMID).   

Dedicated to public improvements in downtown Fort Dodge. 

We offer FREE Services collaborating with Main Street Iowa to 
bring experts to your door: 
 

 Design Assistance Services 
 Business and Development Services 
 Market Analysis Information 
 Available Property Listings and Business Start-up help 
 Promotion and Marketing Assistance 
 Ongoing Local Training Assistance 
 SSMID Fencing and Event grants 
 Beautification Projects 
 Collaborative Advertising to best tell our Story! 
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FOCUS 

All of Main Street’s                  
accomplishments are built 
on the creativity and hard 

work of our volunteers,         
dedication of our board of  

directors, and generous  in-
vestors. We are stronger and 

more sustainable  because  
together we are creating a 
dynamic  downtown that is 

ready to embrace the future.  

Values 
 Empowerment 
 Collaboration 
 Enrichment 
 Excellence 
 Inclusiveness 
 Celebration  
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“Our business received the services of Main Street Iowa for our          
exterior  façade and fencing projects and ideas for signage .                  
These services were invaluable to our project . After completing the                
project, we have received rave reviews from clients and neighboring 
businesses. We sincerely appreciate the  assistance and the vision  
provided by this service.” 

 

~Wayne & Kathy Salgren~ 
Flannery & Salgren Tax & Bookkeeping 

 


